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ABSTRACT
Establishment —APTRANSCO- Reconstitution of Technical Committee - Orders- |ssued.

(PERSONNEL SERVICES)
T.0.0.(Per- Addl. Secy).Rt. No. 291 Date: 19-01-2009.

Read the following:

Ref:1) T.0.0.(Per-Addl.Secy)Rt.N0.226, dt.25.11.2004
2) T.0.0. (Per-Addl.Secy) Rt. No.258, dt.14.09.2006
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ORDER:

The APTRANSCO Board has been referring certain organizational, technical and
functiona matters of APTRANSCO/ DISCOMs for detailed examination by the
Technical Committee.

2) Consequent to appointment of new Technical Directors in APTRANSCO Board,

the Technical Committee is reconstituted with the following members.

Director (Grid Operations) Member
Director (Transmission) Member
Director (Projects & Co-ordination) Member.
Concerned HOD / Additional Secretary Convener

The IMD(HRD, Comml, IPC &IT) is requested to partake in examination of
issues such as outsourcing/ regular man power requirement etc. The Committee may
invite other Directors HODs as deemed necessary.

3) The Committee is requested to examine the following issues:

a) Rationalization of Organization structure of APTRANSCO.

b) Identification of surplus staff both in Technical and Non —Technical cadres from
time to time.

c) Examination of the issue of outsourcing practice in APTransco.

d) Reviewing and evolving workload norms for the O&M and Engineering
Services and facilitate effective man power planning for these services.

€) Examining the technical and other relevant issues related to APTRANSCO &
DISCOMs in the context of Reforms/ Restructuring.

f) Any other issues/ subjects that may be entrusted by the CMD/ APTRANSCO or
the Board from time to time for their examination and suggestion.

---Contd.
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4) The Technical Committee shall furnish its recommendations to the Board of
APTRANSCO.

5) The T.0.0 is avalable on internet and can be accessed a address
WWW.aptransco.gov.in

(By order and in the name of Transmission Corporation of A.P Limited)

SUTIRTHA BHATTACHARYA
CHAIRMAN AND MANAGING DIRECTOR

To

The Director (Grid Operations), APTRANSCO, Vidyutsoudha, Hyderabad.

The Director (Transmission), APTRANSCO, Vidyutsoudha, Hyderabad.

The Director (Projects & Co-ordination), APTRANSCO, Vidyutsoudha, Hyderabad.
All Functiona heads HODs.

Copy communicated to-

The Special Chief Secretary to Govt., Energy Dept., Govt., of AP, AP Secretariat,
Hyderabad.

Copy to the-

All Functional Heads//All Sections (APTransco/DISCOMS/APPCC)

PS to IMD(HRD, Comml,IPC &IT)

DE/Tech to Director (Grid Operations)

DE/Tech to Director(Transmission)

DE/Tech to Director(Projects & Co-ordination)

PSto JMD(Vigilance & Security)

PS to Director (Finance & Revenue)

PS to Chairman &Managing Director

Pay Officer//AO(CPR)//Dy.CCA(Audit)//RAO(EBCA)

CE/RAC, Reforms& I T--- With a request to place the T.O0.0 in APTRANSCO website.
CRS//Stock File//Spare.

C.No.Addl.Secy/ADE(MPP)/A1/1302/2008.

//[FORWARDED ::: BY ORDER//

ASST. DIVISIONAL ENGINEER

Energy saved is Energy produced
Electricity saved is Electricity produced



